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Seafarers Should Get COVID-19 
Vaccines On Priority, Says IMO

As the coronavirus vaccine  distribution  plan  comes to 
the forefront, key workers and industries are clamoring to 
ensure that their workers get the priority in the vaccination 
plan.

Shippers  and  seafarers are at  the forefront of  this, as 
they are living in a nightmare stranded in their ships or at 
the shore waiting to join their colleagues. The pandemic 
restrictions have added to their woes as the crew change 
crisis took the center stage. In such a condition, there 
have been unending calls to designate seafarers as key 
workers which will facilitate their vaccinations on priority 
in line with front-line workers.

Recently, the  UN  General   Assembly   has   passed   a 
resolution  urging  this, and the  International  Maritime 
Organisation, IMO has welcomed it.

According to the resolution, seafarers stranded at  sea 
need “An urgent and concrete response from all actors 
involved, including the private sector” as challenging labor 
conditions heightened by the COVID-19 pandemic has put 
seafarers’ personal safety and health in jeopardy.

IMO Welcomes UN Resolution
The IMO Secretary-General Kitack Lim said that the key 
worker status is crucial to get early vaccination for 
seafarers and easing the crew change crisis.
“I hope that the key worker designation will ensure that 
seafarers can be vaccinated expeditiously. This will go 
some way to resolving the ongoing crew change crisis,” he said.

Conduct Crew Change Following COVID Protocol
The resolution adopted  on December 1, has asked all 
stakeholders to take immediate action to address the 
crew change crisis. Concrete actions are needed to 
resolve the issue which would enable seafarers to join 
ships in time and those stuck in ships even after their 
term get a holiday after months of work.
Furthermore, the UN resolution urged all stakeholders to 
strictly adhere to the IMO declared COVID protocol while 
conducting crew  changes on ship and shore. All preventive 
measures  advised by  port states should be followed 
during the process.

Seafarers Needed To Keep Supply Chains Active
The IMO Secretary-General further stressed the need for 
this  action as he  underlined how  months  of  being 
stranded at sea is affecting the health and wellbeing of 
the seafarers who are now facing fatigue and exhaustion.
He pointed out that these seafarers are crucial to maintain 
the global trade and supply chain momentum.
https://www.marineinsight.com/shipping-news/seafarers-should-get-co-
vid-19-vaccines-on-priority-says-imo/
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More States Join IMO Call to 
Designate Seafarers as Key Workers

Forty-five IMO Member States and one Associate 
Member* have now designated seafarers as key workers, 
which is a key  step in  resolving the  ongoing  crew 
change crisis. In a circular letter (4204/add.35) issued on 
14 December, IMO Secretary-General Kitack Lim calls on 
Member States that have not yet done so to take action as 
a matter of urgency.  

Key worker  designation  for  seafarers is  essential  to 
exempt these professionals from specific COVID-related 
travel restrictions, allowing them to travel between their 
country of residence and ships, and to be repatriated at 
the end of their contracts. This is critical to resolve the 
crew change crisis, which currently leaves hundreds of 
thousands of seafarers trapped at sea or stuck at home 
and unable to join ships. It could even play a key role in 
granting them priority access to safe vaccination. 

The plight of stranded seafarers is highlighted in an IMO 
video featuring  seafarers  who describe the challenges 
they have faced due to the pandemic, and  the impacts 
of the ongoing crew change crisis on their physical and 
mental health. 

Resolutions urging Governments to designate seafarers 
as key workers have been adopted by IMO,  the United 
Nations General Assembly and the International Labour 
Organization (ILO).  
*Member States: Azerbaijan, Bahamas, Bangladesh, Bar-
bados, Belgium, Brazil, Canada, Chile, Cyprus, Denmark, 
France,  Gabon,  Georgia,  Germany,  Ghana,  Greece,  
Indonesia, Iran (Islamic Republic of), Jamaica, Japan, 
Kenya, Kiribati, Liberia, Marshall Islands, Moldova, Mon-
tenegro, Myanmar, Netherlands, New Zealand, Nigeria, 
Norway, Panama, Philippines, Republic of Korea, Romania, 
Saudi Arabia, Singapore, South Africa, Spain, Sweden, 
Thailand, United Arab Emirates, United Kingdom, United 
States, Yemen.  
https://www.imo.org/en/MediaCentre/Pages/WhatsNew-1573.aspx



MARITIMETRAINER - HEALTH & SAFETY BULLETIN

5

ClassNK Consulting Service Co., Ltd. (NKCS) has 
launched  the  service to  support  ship  management 
companies in complying with ISM requirements for 
cybersecurity.

Regarding  IMO  Resolution  MSC.428(98),  which  
recommends that a safety management system should 
take into account cyber risk management in accordance 
with the ISM Code requirements, the number of flag states 
making it compulsory from 2021 is increasing.

In  particular,  the  U.S.   Coast   Guard (USCG)   has  
announced  that it will  make  this  recommendation 
mandatory for U.S. flagged vessels and foreign-flagged 
vessels that call on ports in the U.S. However, detailed 
information is not always enough at present, and NKCS is 
aware that many shipping companies are struggling with 
the specifics of how to handle this issue.

In  response  to  this situation, NKCS  has  launched  the 
service to incorporate cyber risk management into an 
existing   SMS  manual  as  its  support  for  ship 
management companies  in  complying  with  ISM 
requirements for cybersecurity. Based on a systematic 
and comprehensive approach to the cyber risks that may 
occur onboard and the recommended elements (Identify, 
Protect, Detect, Respond and Recover) to be included 
in line with the MSC.428(98), NKCS provides a manual, 
network conceptual diagram and risk assessment 
template, which are tailored to the individual ship’s 
situation and easy to customize.

https://www.marineinsight.com/shipping-news/classnk-consulting-service-laun-
ches-ism-compliance-support-for-cyber-security/

ClassNK Consulting 
Service Launches ISM 
Compliance Support For 
Cyber Security
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Digital Container Shipping Association (DCSA), a 
neutral,  non-profit  group  established  to  further 
digitalization of container shipping technology standards, 
in conjunction with its nine-member carriers, published 
data  and  process  standards  for  the  submission  of 
shipping instructions and issuance of the bill of lading 
(B/L). DCSA  B/L  standards  are  aligned  with  the 
UN/CEFACT (United Nations Centre for Trade Facilitation 
and Electronic Business) multimodal transport reference 
data model to ensure a global industry framework that 
accelerates digitalization through a unified industry effort.

This is the first publication of the multi-year DCSA eDocu-
mentation initiative which will deliver standards to enable 
digitalisation  of  end-to-end  container  shipping 
documentation,  starting  with  the B/L. Through  this 
initiative, DCSA  aims  to  facilitate  acceptance  and 
adoption of an electronic bill of lading (eBL) by regulators, 
banks and insurers and to unify communication between 
these organisations and customers, carriers and all other 
stakeholders involved in a transaction.

The DCSA eBL  standard  publication  comprises  the 
following documents: 
-   DCSA Standard for the Bill of Lading 1.0, 
-   DCSA Industry Blueprint 3.0, 
-   DCSA Information Model 3.0 and 
-   DCSA Interface Standard for the Bill of Lading.

The  Standard  for  the  Bill  of  Lading, Industry Blueprint  
and  Information  Model  are  immediately  available to 
download for free on the DCSA web site. The Interface  
Standard  will  be  available  for download  in 
January 2021.  To  facilitate  implementation  and 
compliance, API definitions will be published on Swagger-
Hub, and a reference implementation will be available on 
GitHub, also in January.

The  DCSA  Standard  for  the  Bill  of  Lading  can  be 
implemented  immediately  to  streamline  and  align 
paper-based B/L  data  and  processes.  Subsequent 

releases of DCSA’s eDocumentation initiative will include 
data  and  process standards for: booking request and 
confirmation, arrival notice and release shipment.

The eBL  standard  is  the  first  DCSA  standard  to  be 
eligible  for  self-certification  under  a  new  DCSA 
Compliance Programme, which will be  published  in 
January 2021. Any organisation that implements the eBL 
standard may demonstrate compliance by completing a 
self-certification checklist (SCC). In January, the SCC will 
be available on the DCSA website along with a Self-
Certification Handbook that provides further details about 
the DCSA compliance programme and the procedure for 
self-certification. Self-certification  for  other  DCSA 
standards will be introduced in the subsequent months.

“Digitising documentation, starting with the bill of lading, 
is key to the simplification and digitalisation of global 
trade,” remarked Thomas Bagge, CEO of DCSA. “The 
alignment we’ve achieved among the carriers is a critical 
milestone on the way to full eBL adoption. Paperless trade 
will benefit all parties involved in a transaction in terms of 
cost reduction, customer experience, efficiency, growth, 
innovation  and  sustainability. We invite  all  industry 
stakeholders  to  collaborate  with  us  on optimising 
eDocumentation standards for safely and seamlessly 
delivering goods to their final destination.”

“The COVID pandemic has brought more urgency to the 
shift  towards  digitalization  of  the  global  trade 
environment,” said  Oswald Kuyler, Managing Director 
Digital Standards Initiative (DSI) at International Chamber 
of Commerce.  “Achieving  a  standardized  eBL  is  a 
foundational element of that transformation. It’s fantastic 
to see alliances stepping up to the challenge, working with 
industry stakeholders and delivering something practical 
that can have a tangible impact. I’m looking forward to 
working with DCSA to advocate for adoption of digital 
standards not only for the B/L – but potentially for other 
use cases as well.”

“It  is  the  aim  of  standards  bodies  to digitalise  and 
facilitate trade across different carriers, geographies, and 
transportation modes,” said  Sue  Probert, Chair at UN/
CEFACT. “We were very pleased that DCSA’s standards are 
fully aligned with the UN/CEFACT MultiModal Reference 
Data Model to enable eBL transactions that are seamless 
and transparent across international borders. This type of 
collaboration is key to supporting global interoperability.”
https://www.marineinsight.com/shipping-news/dcsa-publishes-standards-for-
the-bill-of-lading/

DCSA Publishes Standards For 
The Bill Of Lading
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Leading publisher of maritime market benchmarks, 
the Baltic  Exchange, has  launched a  new  service  for 
shipping investors which provides a snapshot five-year 
view of the financial prospects of dry bulk carriers.

The Baltic Exchange Investor Indices are an easy to use 
online  dashboard  displaying data  relevant to  vessel 
investment decisions, residual value, health of earnings, 
spot and five-year  timecharter  earnings; purchase  & 
recycling values; and running costs. It offers a high level 
of clarity and  transparency  for investors  in  capesize, 
panamax, supramax, and handysize vessel types. Tanker 
and gas carrier assets will be added at a later date.

Subscribers to the Baltic Exchange Investor Indices are 
offered a health of earnings index which compares spot 
income with daily running costs; an investment index 
which provides a write-down value of the vessel over five 
years; and an implied residual risk assessment which 
gives the recycling steel value of the vessel as a ratio of 
its implied residual value.

New Service For Ship Investors

Commenting on the new service, Baltic Exchange Chief 
Executive Mark Jackson said:

“The Baltic Exchange is a credible, established and 
regulated provider of data for the shipping industry. The 

recent addition of operating cost assessments to our 
portfolio of spot, forward market, Sale & Purchase and 

recycling indices means that we now cover the financial 
lifecycle of the vessel. By splicing and dicing our data 

we are able to deliver an innovative new product which 
provides shipowners, banks, family offices and funds with 

an independent, easy to use benchmark which shows 
them the current and expected performance of key asset 

classes.”

https://www.marineinsight.com/shipping-news/new-service-for-ship-investors-
provides-snapshot-5-year-view-of-the-financial-prospects-of-dry-bulk-carriers/
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SAFETY AGENDA

 

Crew must stay out of the line of fire 
during lifting operations

IMCA recently issued its Safety Flash for December, 
highlighting a case where a crewmember struck by cargo, 

during lifting operations.

During routine cargo operation on the main deck, crew 
were unlashing the load (an empty pipe container) when 
the crane operator lifted the load without warning.

One  crewman  was  struck  in  the  chest  and  flung 
backwards approximately one metre. The situation was 
made worse as immediate medical attention could not be 
provided  because  the  load  became  stuck  between 
containers.

Once the load was lifted away the injured  person  was 
moved to a safe area and provided with medical attention 
and medevac was arranged by chopper to hospital for 
further treatment.

•   Immediate Stand Down for Safety and discuss the importance of crew members staying out of the line of fire during 
lifting operations.
•   Reiteration of importance of Stop Work Authority which should be implemented if:
       - Crew see incorrect procedures being used or people working in unsafe manner
       - Unsafe conditions are observed in the work area
       - Crew are seen standing in a dangerous position
•   Lifting  operations  should  not  be  conducted  unless  clear  communication  channels  are  in  place  between crane 
operator and lifting team.

LESSONS          LEARNED

Findings:
•     The crane operator did not follow the instructions of 
the vessel lifting team.
•     The injured crew member was in the line of fire during 
lifting operations.
•     The vessel cargo plan not followed.
•     Neither the other crew members or the crane operator 
thought to stop the job and use their Stop Work Authority.

https://safety4sea.com/lessons-learned-crew-must-stay-out-of-the-line-of-fire-
during-lifting-operations/
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SAFETY AGENDA

Master With The Con and Steering - 
Vessel Scrapes Channel Side

A roro freight ferry was underway in darkness, outbound 
from a port in restricted waters. The Master, who was 
new on board, had the con. The OOW and another officer 
were also on the bridge. With a planned course alteration 
coming up, the Master switched from autopilot to hand 
steering, which he took himself (point two in the diagram). 
The vessel was now making about 14.5 knots and the 
Master was navigating principally by visual means.

The Master applied 10° of starboard helm and the ferry 
started to turn to starboard. He assessed that the ferry 
was turning too quickly and put the helm to midships. The 
OOW then reported that the ferry was clear of the buoy on 
the port side. At about the same time, the Master realised 
that the vessel was further to the north than he intended. 
He applied starboard helm in increasing amounts to keep 
the ferry within the buoyed channel.

Shortly  afterwards,  a  prolonged  loud  noise  and  a 
shuddering vibration was heard and felt throughout the 
vessel  (point 7 in the diagram). An  inspection  later 
determined  that  there  was  significant  damage to the 
ferry’s port side, including a 10 metre tear near the turn of 
the bilge; adjoining spaces had flooded to the waterline. 
The  ferry  quickly  developed  a  7°  port  list.  It  was 
established from the ballast computer that seawater had 
entered  the  port  heeling  tank. Ballast  transfer  was 
commenced  to  return  the  ferry  upright. The official 
investigation found, among other things, that the turn to 

starboard  was  late  and  the  Master  had  insufficient 
support  from  the  bridge  team  even  though  they  had 
recently completed BRM training. Additionally, the Master 
himself was steering by hand, which reduced his ability to 
maintain an overview of the situation.

The lack of  support  from  the bridge team made him a 
single point of failure. The navigational practices being 
used  by  the  bridge  team  did not fully incorporate the 
electronic aids available and were insufficient to assure 
the vessel’s safe nighttime outbound passage.
https://www.nautinst.org/resources-page/202061-master-with-the-con-and-ste-
ering-vessel-scrapes-channel-side.html

 •   BRM training is good theory, but mariners must then put into practice what they have learned in order to reduce the 
chances of single point failure.
•   Under normal circumstances the speed in this accident (14.5 knots), may not qualify as excessive. But given the 
darkness and narrow channel navigated it can be argued that the speed was a contributing factor. Remember that 
slowing  down  is often the best option when external events out of your control are risk multipliers. At 7 knots, the 
bridge team would have had twice the time to assess the situation and make adjustments.
•   As we have seen in previous MARS reports (202053), assuming the con and also helm and engine responsibilities, in 
darkness and restricted waters, created an overload of work processes that reduced the person’s ability to maintain an 
overview of the situation.

LESSONS          LEARNED
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Now, the guide aims to shipping companies and ship 
operators with information to help devise and implement 
mental  health  policies  and  practices  to promote and 
protect seafarers’ mental health.

Mental health is crucial to how well staff are engaged, 
motivated and able to perform effectively in their role. This 
guide sets out to provide useful information for shipping 
and ship management companies on how best to devise 
and implement mental health policies and practices to 
promote and protect positive mental health shoreside and 
on board.

The guide includes 9 steps to Good Policy and Practice, 
concerning mental wellbeing, as such:

1.   STEP 1 Engage commitment  to  mental  health & 
wellbeing
2.   STEP 2 Define objectives
3.   STEP 3 Translate objectives into measurable outcomes
4.   STEP 4 Measure current performance against objectives
5.   STEP 5 Identify initiatives which contribute to objectives
6.   STEP 6 Pilot initiatives and evaluate (review impact 
against outcomes)
7.   STEP 7 Modify / embed implementation
8.   STEP 8 Measure current performance against objecti-
ves
9.   STEP 9 Strive for continuous improvement

ISWAN: Key Elements of Mental Health 
Planning Onboard

Moreover, it is highlighted that the Mental Health Policy 
should:

•   State the company vision for mental health and the 
overarching purpose in devising a policy
•   Define the objectives of the policy
•   Set the direction for a strategic implementation plan 
which defines the steps  for  implementation  of  policy 
objectives and the evaluation of the outcomes

The  Mental  Health  Policy  may  have  a  number  of 
objectives such as:

•   To establish  a  company-wide  commitment  to  the 
mental health and wellbeing of all staff, shoreside and at 
sea
•   To raise knowledge and awareness of mental health 
and psychological wellbeing across the company.
•   To promote positive mental health and address risks to 
mental health and wellbeing
•   To  build  and  maintain  systems,  structures  and 
processes which create optimal conditions in the 
environment  and  culture  for  staff  to  thrive
•   To reduce stigma and remove barriers to disclosure and 
access to support for mental health and wellbeing
•   To  engage  employees  in  active  participation  of 
initiatives to promote mental health and wellbeing
•   To demonstrate a commitment to making reasonable 
adjustments, provide access to appropriate treatment and 
support, and assurance of fair treatment for those with 
mental health concerns.

https://safety4sea.com/iswan-key-elements-of-mental-health-planning-onboard/

ISWAN issued a new guide focusing on the importance of mental health that has to be maintained within the 
shipping industry, following the imbalance the pandemic caused, the the impact it had on the seafarers
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 LEARNING 
P O S T

IMO Organizes Marine Biosafety 
Training In Philippines

The IMO executed GloFouling Partnerships Project and 
the Government of the Philippines have organized the first 
delivery of a newly-developed general training course on 
biofouling  management.  The  course  introduced 
participants to the key features of marine biology and 
environmental impacts of invasive species; the range of 
antifouling coatings, marine growth prevention systems, 
and  in-water  grooming  and  cleaning  technologies 
available to prevent the biofouling issue; the main aspects 
of IMO’s Biofouling Guidelines; and the current status of 
national regulations around the world.

The new training package will be deployed during 2021 in 
the other 11 Lead Partnering Countries of the GloFouling 
project.  National  maritime  training  academies  and 
institutions will be supported to incorporate the course 
into their teaching program and deliver it on a regular 
basis.

More than 50 participants attended the online training 
course (14-17 December) using fully online resources. 
Opening the course, Vice Admiral Robert A. Empedrad, 
Administrator  of  the  Maritime  Industry  Authority 
(MARINA) of the Philippines, highlighted the importance 
of  improved  biofouling  management  as  a  tool  for 
reducing the greenhouse gas emissions from ships and a 
key  aspect  for  achieving  the  targets  set  by  the 
international community to reduce the carbon footprint of 
the shipping industry.

https://www.marineinsight.com/shipping-news/imo-organizes-marine-biosafet-
y-training-in-philippines/
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AS MARITIMETRAINER

SOME OF COMPLETED PROJECTS SOME OF ONGOING PROJECTS

•    VIDEO - INTRODUCTION TO FIRE FIGHTING  
         APPLIANCES

•   CBT - INVENTORY OF HAZAROUS MATERIALS•   VIDEO - INTRODUCTION TO LIFE SAVING  
         APPLIANCES

•   LET - INVISIBLE HAZARDS

News from 
 MARITIMETRAINER 

TEAM

        One of our teammember, 
Özgün Nalbantoğlu has resigned 
from MTR for a new adventure 
abroad. Special thanks to him for his 
great service, personality, discipline 
and the value he added to our family. 
Wish him success at his new career...

""
""




